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Support Unit for Quality Management
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The Support Unit for Quality Management was established in February, 2007 and is doing the jobs for maintenance and
management of work quality concerning the collection, preservation and distribution of biological resources, and support for
their techniques.

ISO stands for an internationally uniform standard promulgated by the International Organization for Standardization, and
1SO9001 is a standard for Quality Management System (QMYS). Getting the ISO9001 certification does ensure that cells and
microorganisms to be distributed from RIKEN BRC (BRC) will meet certain quality standards, and furthermore endorse that

BRC is a reliable organization.

In order to enhance the trust of BRC and promote the utilization of biological resources for research and development

purposes widely by more and more improving the quality of biological resources distributed from BRC, the Support Unit
will lead and take all possible measures to QMS and TQM (Total Quality Management).
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Activities in 2009-2010
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(1) 1S09001:2008 Upgrade Audit and Renewal Audit
On November 15, 2008, the International Organization for
Standardization published the IS09001:2008 which is the
amendment revision of ISO9001:2000. The main purposes of this
publication were as follows: i) the clarification of requirements,
i) the removal of vagueness, and iii) the improvement in the
compatibility with ISO14001 (Environment Management
System).

Thus BRC got started all possible measures for complying with
ISO9001:2008 in fast schedule. BRC challenged ISO9001:2008

Upgrade Audit by Bureau Veritas Japan Co, Ltd. (BVJC) on
July 15-16, 2009, and passed its audit without any nonconfor-
mity. This Upgrade Audit was also included the 3rd. Surveil-
lance Audit.

Consequently, we succeeded in receiving the IS09001:2008
certificate on August 24, 2009. Considering a huge increase in
number of overseas distribution of biological resources, we
adopted UKAS (the United Kingdom Accreditation Service)
logo mark as well as JAB (the Japan Accreditation Board for
Conformity Assessment) one (Fig.1).

Furthermore, the ISO 9001 Renewal Audit, which is required
after three years from the first ISO9001 registration, was
conducted by BV]JC on May 10-11, 2010, and successfully passed

without any nonconformity.
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Scope of ISO certification with logo mark (Fig.1)
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(2) Design of BRC Quality Management System

Dr. Kuniya ABE, Deputy Director of BRC, was appointed as “
Management representative and audit manager on ISO” on
April 1, 2008. Dr. Moriya OKUMA was appointed as a head of
the Microbe Division on Aprill, 2009. He changed the QMS
organization and introduced a new Development Group
covering genetic analysis.
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(3) Promotion and support for Total Quality Man-
agement

The Quality Control education was planned and conducted.

And we have just started a feasibility study of introducing the

use of Statistical Quality Control software tools such as JUSE-

StatWorks (supplied by the Union of Japanese Scientists and

Engineers) and Minitab (supplied by Kozo Keikaku Engineering Inc).
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(4) Horizontal development of Management System
framework

Based on the output matters from the management review and

the suggestions from internal audit staffs, we have promoted

the horizontal development of Management System framework

to the inside and outside division of BRC.
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