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Initiatives for the Better Management
of the RIKEN BioResource Center /
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The RIKEN BRC is operated with tax revenues as its main source of funding. Because of this, the Center is

required to utilize its budget appropriately and effectively and to disclose its outcomes. In conducting its activities,
the RIKEN BioResource Center receives evaluations, advice, and suggestions from a variety of quarters.
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Six Resource Committees
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Subteams and Unit  Every year, the Resource Committees offer
advice and formulate proposals concerning
guidelines and strategies for each of the
bioresources held by the RIKEN BRC.

BioResource Center Advisory Council

ERSNEHE 10 2EEVY—ARGNEER, LE1—FERICKD. Hif
BRC &gz L. 5 —RICHUTBIS RS,
Made up of ten Japanese and overseas experts and the chairpersons of each of the
Center' s Resource Committees and Review Committees, the RIKEN BioResource Center
Advisory Council evaluates the BRC' s activities as a whole, and formulates proposals for
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the BRC' s director.
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Two Review Committees
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Every 2-3 years, the Review Committees evaluate the outcomes produced by
eight laboratories belonging to the Key Technology Division and the
Bioresource Frontier Programs, and offer advice and formulate proposals.
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The 7th RIKEN Advisory Council (RAC), made up of
independent Japanese and overseas experts, was convened from
April 22 to 24, 2009, in order to formulate proposals for RIKEN" s
president concerning the activities of the independent
administrative institution. Chairperson Zach W. Hall (Emeritus
Professor and Executive Vice Chancellor, University of California,
San Francisco) submitted a report compiling the results of the
evaluation and the proposal made by the Advisory Council.

The RIKEN BioResource Center received the following
evaluation.

The BioResource Center has expanded its role as an
international repository for multiple types of biological
materials and as an international training center for technologies
related to the storage and use of biological resources.

The BioResource Center has developed several important
new technologies and has become one of the world leaders in
bioresource management.
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The evaluations of the respective councils and the advice that
they have offered can be found at http://www.brc.riken.jp/
inf/en/pi/

Evaluations
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RIKEN, an independent administrative institution, received an
evaluation based on the Law concerning the General Rules of
Independent Administrative Institutions. The following items
were noted as important considerations in relation to RIKEN’ s
bioresource-related activities.
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Evaluation: A

@1n cach area of its resources, the RIKEN BioResource Center
satisfied the collection, storage, and supply targets established
for fiscal 2009 by its Resource Committees, made up of
representatives of the industrial, academic, and public sector
research communities. It also supplied the greatest number of
resources since its foundation (16,680; 104% against the
previous fiscal year).

@1n addition to maintaining certification in the international quality
management standard ISO 9001:2008 in relation to its cell and
microbial materials, which are widely used by private enterprise,
the BioResource Center also applies ISO quality management
concepts and methods to other resources, and we evaluate it as
supplying the highest-quality resources enabling reproducibility
in experiments based on strict quality management.

@ Targeting external researchers, the BioResource Center is
making efforts to promote the effective use of bioresources
and to realize the diffusion of technologies (27 times
concerning 11 subjects; 103 participants). Through initiatives
including the provision of technical training in the handling of
iPS cells, which commenced in fiscal 2009 and in which 68
researchers and technical personnel have participated, the
Center is working to transfer advanced technologies and foster
and maintain human resources based on trends in research.

@ The BioResource Center has signed a research cooperation
memorandum with the Chinese Academy of Sciences and the
Korean National Research Resource Center, creating a system
for cooperation in the Asian region in areas including the
development and use of resources, technology, information,
and education, and has also played a leading role in the
establishment of the Asian Network of Research Resource
Centers. We evaluate these two initiatives particularly highly
as having strongly demonstrated Japan’ s significant presence
in the area of the development of bioresources.

@The BioResource Center has developed technologies to
enable it to reduce storage and maintenance costs as the
number of stored materials increases, making it possible to
store animal and plant genetic materials stably for long
periods at low cost and with minimal space requirements.

@1n addition to resources including human iPS cells, ES cells,
and human umbilical cord blood, the BioResource Center has
begun to supply cell resources for research on refractory
diseases, world-standard mouse BAC clones, and materials
resulting from the genome project, enabling it to respond to
diverse research needs and demands.

@ The BioResource Center has been diligent in its responses to
the findings of a review by the Administrative Reform
Council, including revising its fee structure for the supply of
bioresources and examining methods of reducing costs.
However, it will be necessary for the Center to be unceasing
in its efforts to make its operations more effective and

efficient, irrespective of whether or not it is under review.
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Evaluating the RIKEN BRC” s science and technology-related
budget request as* Priority” based on a priority decision system
that evaluates the Center’ s activities from a specialist
standpoint, the Council for Science and Technology Policy

indicated the following as points to be noted.

Evaluation: Consistent efforts

@ As the world’ s largest bioresources bank, the BioResource
Center is working consistently in all areas, including quality
management and the training of personnel resources. It is to
be hoped that it will continue to function as a stable,
high-quality bioresources bank.

@ The BioResource Center should increase the burden on users
and formulate a plan that looks towards the reduction of
government funding.

@ There is perhaps a necessity for consideration of a system of
procedures for outsourcing to the private sector.

92

RIKEN BRC Annual Report 2010~2011





