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Initiatives for the Better Management
of the RIKEN BioResource Center /
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The RIKEN BRC is operated with tax revenues as its main source of funding. Because of this, the Center is
required to utilize its budget appropriately and effectively and to disclose its outcomes. In conducting its activities,
the RIKEN BioResource Center receives evaluations, advice, and suggestions from a variety of quarters.
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RIKEN Advisory Council (RAC)
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RIKEN

Made up of Japanese and overseas experts and the chairpersons of the Advisory
Councils of each of RIKEN’ s institutes and centers, the RIKEN Advisory Council
conducts evaluations of RIKEN’ s activities as a whole, and formulates proposals

(8th RAC : October 26-28, 2011)
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BioResource Center Advisory Council
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RIKEN Made up of ten Japanese and overseas experts and the chairpersons of each of the and Technology Policy

RC Center’ s Resource Committees and Review Committees, the RIKEN BioResource

Center Advisory Council evaluates the BRC’ s activities as a whole, and formulates
proposals for the BRC’ s director.
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Six Resource Committees
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Every year, the Resource Committees offer
advice and formulate proposals concerning

guidelines and strategies for each of the
bioresources held by the RIKEN BRC.

Divisions,Teams,
Subteams and Unit
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Two Review Committees
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Every 2-3 years, the Review Committees evaluate the outcomes produced
by eight laboratories belonging to the Key Technology Division and the
Bioresource Frontier Programs, and offer advice and formulate proposals.
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Resource Committees & Review Committees
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The evaluations of the respective councils and the advice that
they have offered can be found at http://brc.riken. jp/info/

inform shtml in Japanese.
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RIKEN, an independent administrative institution, received an
evaluation based on the Law concerning the General Rules of
Independent Administrative Institutions. The following items
were noted as important considerations in relation to RIKEN” s
bioresource-related activities (extract).

Evaluation: A

@The 2011 Great Eastern Japan Earthquake and Tsunami
disaster reveals weakness of the RIKEN BioResource Center
(BRC) in water, electric, and liquid nitrogen supply in
emergency. In order to thoroughly eliminate such
vulnerability, the BRC has installed equipment (in-house
water supply system, fuel tanks for emergency power supply,
and liquid nitrogen suppliers). Thus, the Center can be highly
rated in light of risk management as a core institute for
ensuring safety preservation and future availability of
invaluable bioresources that can never be restored once lost.

@ The remarkable outcome in 2011 by the researchers who used
the BRC resources included 1008 scientific reports and
98patent applications, and the statistics shows these numbers
have increased year by year for the past four years. The
Center can be highly evaluated for having contributed much
more significantly than expected to promoting science at
home and abroad.

@The Center concluded “Green Fluorescent Protein (GFP)
Transfer License” for the GFP, the discoverer of which had
won Nobel Prize and which is now widely used as
indispensable research tool in various fields of life science,
with GE Healthcare Bio-Science, on behalf of research
community. This enabled researchers who had developed
genetically-modified animals, plants, cells, or genes by
transferring GFP genes or its mutants at national expense, to
make these bioresources accessible to non-profit academic
institutions via the BRC, without paying license fee. The
Center can be highly evaluated for paving the way for such
institutes to use biomaterials inserted gene of GFP, the

research tool possessed by the for-profit company.
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@The BRC demonstrated leadership in the meeting of the
Asian Network of Research Resource Centers (ANRRC) to
ensure partnerships among related institutions. In 2011, they
constituted three charters, “Role sharing and
collaboration”, ”Ensuring freedom in the academic use of
resources and the publication of results”, ” Compliance to the
Convention on Biological Diversity.” In 2012, the BRC
established a working group with the other ANRRC members
for resolving pressing issues that the members have in
common, which can be highly evaluated in light of securing
position and initiative of our country in Asia.

@ They developed technology to save energy for running mouse
feeding facilities, in cooperation with Hitachi Plant
Technologies, 1td. The Center implemented validation test at
clean bench with draft chamber and air conditioning facility,
succeeded in taking a post-disaster energy saving measure by
saving energy for air conditioner by 30%, and also filed two
patent applications for part of technologies they had
developed, which can be highly evaluated in light of saving
electricity and energy.
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