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[RIKEN Initiative for Scientific Excellence]
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Pioneer a research management model for maximizing research and development results
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We will strengthen RIKEN’s headquarter functions to achieve optimal performance throughout the organization,
integrate our currently divided personnel systems for permanent and fixed-term employees, introduce a new tenure-track
system, and work to pioneer a new research management system that will serve as a model for all National Research and
Development Institutes. @
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Lead the world in achieving new research and development results through scientific excellence
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We will respond to the needs of society with forward-looking research and development by deepening our basic research
efforts and actively promoting interdisciplinary undertakings. With our pioneering research groups and state-of-the-art
research infrastructure, we will attract outstanding researchers from around the world capable of generating results of the
highest scientific excellence. g
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Become a hub for science and technology innovation
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We will strive for scientific excellence in close collaboration with Japan’s universities, and serve as a science and
technology hub for research institutions and industries around the world to achieve advances in innovation.
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Serve as a focal point for global brain circulation
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We will build a world-class research environment meeting the highest global standards to attract outstanding researchers
from other countries and regions, thereby making Japan a focal point of global brain circulation.
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Foster the development of world-class leaders in scientific research
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We will depart from strategies directed at achieving short-term results, and will design and implement a long-term,
stable employment system offering attractive career paths for young researchers of superior ability. By tapping into the
global exchange of personnel, we will foster the development of world-class leaders in scientific research.
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